MINUTES OF REGULAR MEETING
FOR THE
BOARD OF EDUCATION
EVERGREEN PARK ELEMENTARY SCHOOL DISTRICT 124
November 17, 2010

A Regular Meeting for the Board of Education of Evergreen Park Elementary
School District 124 was called to order at 5:30 p.m. on November 17, 2010 in
the Gymnasium at Northwest School, Evergreen Park, IL.

The following Board Members were physically present at roll call:

Mr. John Kennedy
Mr. Jim Flanagan
Mr. Bob McDonald
Mrs. Beth Amado
Mrs. Kathy Rohan
Mr. Terry MacDonald
Mrs. Joan Boss

Also present: Dr. Diane Cody and Mr. Alan Sraga
Mr. Flanagan led the Board in the Pledge of Allegiance.
Consideration to approve the agenda was made by the Board. A motion was

made by Mrs. Rohan and seconded by Mrs. Boss to approve the agenda as
presented. A roll call vote was taken with the following results:

Mr. John Kennedy yea
Mr. Jim Flanagan yea
Mr. Bob McDonald yea
Mrs. Beth Amado yea
Mrs. Kathy Rohan yea
Mr. Terry MacDonald yea
Mrs. Joan Boss yea

MOTION CARRIED (7-0)

At 5:40 p.m. a motion was made by Mrs. Boss and seconded by Mr. McDonald
to recess to Closed Session to discuss the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the
District or legal counsel for the District, including hearing testimony on a
complaint lodged against and employee or against legal counsel for the District
to determine its validity 5 ISCS 120/2 (c ) (1) A roll call vote was taken with the
following results:

Mrs. Kathy Rohan yea
Mr. John Kennedy yea
Mr. Jim Flanagan yea
Mr. Terry MacDonald yea
Mr. Bob McDonald yea
Mrs. Beth Amado yea

Mrs. Joan Boss yea



5.

10.

MOTION CARRIED (7-0)

At 7:08 p.m. the Board returned to Open Meeting with the following members
returning:

Mrs. Kathy Rohan
Mr. John Kennedy
Mr. Jim Flanagan
Mr. Terry MacDonald
Mr. Bob McDonald
Mrs. Beth Amado
Mrs. Joan Boss

Also present: Dr. Diane Cody, Mrs. Kathy Hatczel, Mrs. Fran LaBella, Mrs.
Jennifer Volpe, Mr. Bill Smith, Mr. Tony Le, Mr. Jeff Nightingale, Mr. John
Stanton, Ms. Shaton Wolverton, Mrs. Rita Sparks, Trayon Sallis, and recording
secretary, Mrs. Jan Stanton.

Mr. Flanagan asked those in attendance to complete a card with basic
information (and give the card to Jan Stanton) if they wish to address the Board
during public comments.

Mrs. Rohan reported that a Communication Committee has been put in place to
look at different ways the Board can improve their communication. Mrs. Rohan
reported that the idea of having a ‘coffee’ where informal conversation would
take place with Dr. Cody came as a result of the first meeting. Mrs. Rohan
announced that the date of November 30, 2010 from 9:00 — 10:00 a.m. was set
for the first ‘coffee’. Additionally, Mrs. Rohan reported that a suggestion of the
committee was to place ‘Public Comments’ on the Board agenda after staff
reports have been made to give those in the audience the opportunity to hear
presentations prior to asking questions/providing comments.

Dr. Cody reported that Elizabeth Martin, Bob Buck and Kimberly Leonard had
FOIA requests.

Dr. Cody provided the following information from a concerned parent, that was
brought up at the October 20 Board Meeting, regarding letters not going home
with students when there is a health alert:

¢ In contacting a second attorney, she was told that a letter can be sent home
to the entire school but not a specific grade level.

+ In contacting the Cook County Department of Public Health, she was told
that they do not recommend sending out a letter to parents unless it is a
serious concern. They also mentioned that in most cases a child is
contagious prior to when the child shows signs of being sick.

Mrs. Volpe provided the Board with a PowerPoint presentation (attached) on
Response to Intervention (Rtl) explaining that Rtl is the practice of providing
high quality instruction/interventions matched to student needs using learning
rate over time and level of performance to make educational decisions. The
following was highlighted during her presentation:

* Mission, Vision/Values, and Improvement Goals of the District
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Multi-tier model of student support

Data based decision making

Parent involvement

Special education eligibility and entitlement
ISBE accountability indicators

District special education profile

11. Mrs. Sparks and Mrs. Wolverton provided the Board with PowerPoint

12.

13.

presentations (attached) on the Central Junior High School and Southeast
School Improvement Plans. The following information was reviewed by each
Principal for their schools:

+ Components of the school improvement plan
+ Demographics

¢ ISAT data analysis

¢ MAP data

¢ Building Goals/Activities

Mrs. LaBella provided a PowerPoint presentation (attached) on the 2010
Property Tax Levy highlighting the following:

¢ Property Tax History, Factors
¢ Current Financial Condition
+ Worth Township Collections
+ Current Financial Condition

Mr. McDonald provided the audience with a State of the District PowerPoint
presentation (attached). Prior to starting his presentation, Mr. McDonald spoke
about changes being made and asked that everyone start working together as a
community. Thereafter, Mr. McDonald provided the following information:

¢ Surrounding district’s superintendent compensation 2010-11

¢+ District 124 operating/instructional expenditure per pupil

¢ Pupil/teacher ratio

+ Reasons why changes need to be made — Analysis of Cost 2002-2009
¢ Surrounding district’s tax rate & expenditures

¢ Surrounding district's budget data

+ District 124 overall performance — all state tests

¢ Surrounding district’s results

In conclusion, Mr. MacDonald noted that we have excellent schools and excellent
teachers and that we need to work together in a cohesive manner because we
owe our children a good education.

14. Mr. MacDonald provided the Board with highlights from the October 26 Facility

Committee noting that:

¢ Information was provided to the Committee on the process of how FGM
Architectural Firm was chosen by the district

+ A report was provided by Mr. Smith regarding roof repairs at Northwest
School



+ The security grant that the district applied for was not awarded to the
district

¢ The committee will recommend that the Board consider approving a
facility assessment and a 10 year life safety survey

15. Mrs. Rohan provided an AERO update noting that for the most part business
was routine. Mrs. Rohan also noted that at the AERO Governing Board meeting
AERO administration told her how pleased they were with the AERO class at
Southeast School and, in particular, the ‘buddy system’ that they put in place for
the AERO students. Additionally, Mrs. Rohan noted that she has been visiting
AERO classrooms and will continue to do so.

16. Mrs. Rohan reported on the November 15 District Review Team meeting noting
the following:

Special education scheduling

Residency and what is involved in the registration process
School/district climate survey

Concerns regarding gang relationships
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17. Mr. Flanagan opened the meeting to the public regarding non-agenda related
items.

The following comments/concerns were expressed:

¢ Concern about students that do not live in the district and questions
regarding the residency process

¢ A concern regarding no longer sending students to the Robert Crown
Center

¢+ A ‘No Confidence Petition’ for Dr. Cody — read in English and
Spanish — and a presentation of a petition signed by community
members

¢ Positive impressions of Dr. Cody's leadership

¢ Support for the decision making process of the Board and
Administration

18. Consent Agenda items 1 through 7 were reviewed by the Board and, thereafter,
a motion was made by Mr. McDonald and seconded by Mr. MacDonald to
approve the following items as recommended:

1. Approve Monthly Transaction Reports for October, 2010

2. Approve Fund Balance Reports for October, 2010

3. Approve Expenditure Report and Projected Payroll Report for November
2010

4. Approve Board Minutes of the Regular Meeting of October 20, 2010 and

the Special Meeting Minutes of October 27, 2010

Approve Closed Session Minutes of October 27, 2010

Approve Destruction of Closed Session Tape from May, 2009

Personnel Recommendations - Revised (see attached)

k)

Noo



FUND EXPENSE | EXPENSES | IMPREST | PROJECTED TOTAL

S Nov 2010 ACCOUN | PAYROLL Nov | PROJECTED

Nov, 2010 T 2010 EXPENSES

Nov 2010

EDUCA- 0.00| 215,265.11 3,140.47 1,092,555.31 1,310,960.89
TION
TITLE | 0.00 7,238.87 0.00 18,956.80 26,195.67
Pre-K 0.00 0.00 0.00 9,331.22 9,331.22
TPI 0.00 0.00 0.00 3,156.90 3,156.90
TITLE Il 0.00 7,793.00 120.00 0.00 7,913.00
DRUG 0.00 0.00 0.00 0.00 0.00
FREE
READ. 0.00 0.00 0.00 0.00 0.00
IMPROV.
Ext. Day 0.00 0.00 11.25 11,212.58 11,223.83
PL94-402 0.00 2,537.45 418.00 0.00 2,955.45
BUILDIN 0.00 56,672.26 97.87 49,124.66 105,894.79
G
BOND/IN 0.00 0.00 0.00 0.00 0.00
T
TRANS. 0.00| 108,847.43 0.00 0.00 108,847.43
IMRF 0.00 0.00 0.00 42 033.67 42,033.67
TORT 0.00 0.00 0.00 0.00 0.00
WK. 0.00 0.00 0.00 0.00 0.00
CASH
FiRE 0.00 0.00 0.00 0.00 0.00
PREV. &
SAFETY
TOTALS: 0.00 | 398,354.12 3,787.59 1,226,371.14 1,628,512.85

A roll call vote was taken with the following response:

Mrs. Beth Amado
Mr. John Kennedy
Mr. Jim Flanagan

Mr. Terry MacDonald

Mr. Bob McDonald
Mrs. Kathy Rohan
Mrs. Joan Boss

MOTION CARRIED

yea
yea
yes
yea
yea
yea
yea

(7-0)

19. Consideration was made by the Board to approve the Administrative salaries for
the 2010-11 school year. A motion was made by Mrs. Boss and seconded by
Mr. Kennedy to approve the Administrative salaries in a total amount equal to
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20.

21.

22.

2.25% which is equal to the increase union certified staff members received. A
roll call vote was taken with the following resuilts:

Mrs. Beth Amado no

Mr. John Kennedy yea
Mr. Jim Flanagan abstain
Mr. Terry MacDonald yea
Mr. Bob McDonald yea
Mrs. Kathy Rohan yea
Mrs. Joan Boss yea

MOTION CARRIED  (5-1)

Consideration was made by the Board to approve the non-union support staff
salaries for the 2010-11 school year. A motion was made by Mrs. Boss and
seconded by Mrs. Rohan to approve the non-union support staff salaries in the
amount of 2.50% with a one time bonus of .75%, which is equal to the increase
for non-certified union staff members. A roll call vote was taken with the
following results:

Mrs. Beth Amado no

Mr. John Kennedy yea
Mr. Jim Flanagan abstain
Mr. Terry MacDonald yea
Mr. Bob McDonald yea
Mrs. Kathy Rohan yea
Mrs. Joan Boss yea

MOTION CARRIED  (5-1)

Consideration was made by the Board to approve the salary reporting
requirement PA 96-0434. A motion was made by Mrs. Boss and seconded by
Mrs. Amado to approve the salary reporting requirement PA 96-0434. A roll call
vote was taken with the following results:

Mrs. Beth Amado yea
Mr. John Kennedy yea
Mr. Jim Flanagan yes
Mr. Terry MacDonald yea
Mr. Bob McDonald yea
Mrs. Kathy Rohan yea
Mrs. Joan Boss yea

MOTION CARRIED  (7-0)

Consideration was made by the Board to approve the FGM Architect contract to
conduct a facility assessment and 10 year life safety survey as recommended by
the Facility Committee. A motion was made by Mrs. Boss and seconded by Mr.
Kennedy to approve the facility assessment and 10 year life safety survey not to
exceed $17,000. A roll call vote was taken with the following results:

Mrs. Beth Amado yea
Mr. John Kennedy yea
Mr. Jim Flanagan yes
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Mr. Terry MacDonald yea

Mr. Bob McDonald yea
Mrs. Kathy Rohan yea
Mrs. Joan Boss yea

MOTION CARRIED  (7-0)

23. There being no further business, at 9:40 p.m. a motion was made by Mrs.
Amado and seconded by Mr. MacDonald to adjourn the meeting. A roll call vote
was taken with the following results:

Mrs. Kathy Rohan yea
Mr. John Kennedy yea
Mr. Jim Flanagan yea
Mr. Terry MacDonald yea
Mr. Bob McDonald yea
Mrs. Beth Amado yea
Mrs. Joan Boss yea
MOTION CARRIED (7-0)

24. The next Regular Meeting of the Board of Education will be held on December
15, 2010 at 7:00 p.m. at Central Junior High School, 9400 South Sawyer,

Evergreen Park.
) Ol U P

President . Secre




ISBE 5132010

of a broader ed i text - a major national school reform initiative

We commit to inspire ALL children
to achieve their full potential through
comprehensive instruction, innovation
and programs that develop intellectual

and personal growth

We value collaboration of staff, parents and community in the
educational process

An Inclusive Philosophy which embraces the belief that ALL]

students can learn and Succeed

We provide a variety of learning opportunities recognizing

each student as an individual learner with unique needs
based on authentic data

We accept change as a POSITIVE challenge towards EXCELLENCE

RTiis an innovative change process!

slation

Federal & State Legi

= NCLB 2002: Accountability, subgroups, scientific,
research-based instruction, data

= IDEIA 2004: Gave permission to use Rt

» lllinois Regulations Mandate Rtl: lllinois Special
Education Rules 23 IAC 226.130(b);

“Beginning in 2010-2011, LEAs must use a
process that determines how a child responds to
scientific, research-based interventions as part of the
evaluation procedures for SLD”

 Illinois Rtl Guidance Documents

Two Dacuments Behind So Many Changes www isba net

illinols Special Education Frequently Asked
Quastions about

Procedures and Critaria Spaciai Education

within » Responss to Eiigibliity and Entitemant
Intervantion (Rt within 2 Reaponse to
Framework: intarvantion (Rt}
A Guidance Document Framawork

@ @

Hiinols State Board of
Hinois State Board of Education

“Opticnst us

&

Response to Intervention (Rtl)

Rtl is the practice of providing :
1)High quality instruction/intervention

matched to student needs

2)Using learning rate over time and
level of performance

3) To make educational decisions

{Batsche, et al, 2005)




 District Improvement Goals

1. increase the percentage of g ing dards in
reading on ISAT

2. Increase the p of students i ding standards in
mathematics on ISAT

3. Increase the p of ELL stud ing/ ding standards in

reading and math on ISAT

»

Accurately identify and determine appropriate placement in the least
restrictive environment for stud requiring special ion; 3% of
students with an IEP will receive services within the multi-tier Rtl model
and increase by 3% the number of students in a less restrictive
environment

DEFINE THE PROBLEM

Is there a problem? What is it?

Analyze
Evaluate <‘ ’ g .
Did our plan work? Why is it happening?
Develop a Plan

What shali we do about it?

Multi-Tier Model of Student Support
Where is your child edutated wit
The VISION: To Provide Effective Interventions to Meet the Needs of ALL

Students Through Early Intervention, Implementing Scientifically Based
Interventions and Continuous Systems Planning and Progress Monitoring

ACADEMIC SYSTEMS BEHAVIOR/SEL SYSTEMS

Data Based QeciSieﬁvMékiﬁg »

Formative and summative assessment measures are used to drive instruction,
I p and make ch to i ion on an ing basis
Hane &
Reading - Cur ricuham Bazed Medzurement
P
CBM " =
MAP § e | g
Below
3 v
ISAT —
ACCESS
Classroom  ; .
. . %
Diagnostic o)
" o somo

Parent Involvement

> Become familiar with the changes in our system

- Understand the various data collected and the purposes
- Volunteer on District/Building Leadership Teams

- Provide input through surveys, committees, etc.

- Individual Problem Solving Team Includes YOU: susntrcies
Ber 3 level services & continues fo £lis or no growth after i ions have beew i OR a student in crisis

> Other suggestions welcome!

Special Education Eligibility &

Entitlement: Major Changes

The use of information on how a student responds to
scientifically-based instruction and intervention (Rtl) when
determining whether a student is eligible for and entitled to
special education services represents a significant shift in how
disabilities are identified

Focus shifts from identifying and diagnosing characteristics that
are internal to the student and moves to identifying effective

instruction and interventions (a and discrepancy not

The Rtl Process can fulfill the requirements of a Comprehensive
Evaluation!

the Hiinois State May 13, 2020




ISBE Accountability- Indicators }

> Subgroup achievement data: IEP, LEP,
minority etc.

» The number of students who are identified as
having an |EP (percentage of the total district population)

» Least Restrictive Environment (LRE). State
compiles this data as Educational Environment
Data (EE data). Percentage of time students are
educated within the general education setting.

_ District Special §daa’aﬁic‘m*?r¢f¥i‘e

2008-2009 Bincis Special Education Profile
IKinole State Board of Education
Department of Speciai Education

EVERGREEN PARK ESD 124
EVERGRERN FANK, RAMOID

Mamier o1 48RO Bpeo £ous Covw

Baction One: Rackpround Informanion

www.isbe.net

Tools
Training
Support.
Rtl/PS Coach, Behavior Coach, Literacy Coach &

District Administrators facilitate, model and provide ongoing feedback
and guided learning opportunities for teams to develop new skills

| i’}iistrktAY?? Subgrﬁ}ﬁ?i}&ta ,

Find District
and Building
AYP data on
our website!

www.d124.0r
9

v Early inter ion Services: Red learning difficulties early to “close the gap”

v'Weekly prog itoring to guide/change i ion when y
vWait to fail model no longer applies- students receive support without a label
¥'Rtl mode! provides support any time a child demonstrates need

v Significant ch in pr for special

v'High exp i for stud: gardi of pi or “label”

v Provide a full continuum of supports and services

¥Investigate less restrictive/highly effective models of special education services

¥ Self ined i will i to be a part of our continuum of services

Additional Resources

Essential Components of RTi- A Closer Look at Response to Intervention April
2010. Nati Center on R to Intervention http:/iwww.rtidsuccess.org

Illinois ASPIRE Grant www.lilinoisaspire.org

Response to Intervention: Policy Considerati and Impl
i A of State Di of Special Education www.NASDSE .org

Best Practices in Schoof Psychology V, 2010 National Association of School
Psychologists

Watch our district website for the
Rtl Webpage coming soon!




Questions?  Feedback?

Please contact your Principal for building specific information.

Contact me any time with questions, concerns or constructive
feedback!

Jennifer Volpe
Executive Director of Student Support Services
jvolpe@di24.0rg




School Improvement Plan

Central Junior High School
2010-2012
Evergreen Park Elementary
School District 124

at are the components of a district
improvement plan?

. W Includes a review of data such as  ISAT test scores, attributes
n:Fes of the school and such as

professio: devel?mem student discipline, parent involvement, student
mobility and attent

ance rates, low-income, etc.

+ Determine Needs - Look at the data to determine the needs of the students, staff,
and parents

* Create Gngls - Develop goals that address the needs; goals are designed around
areas of deficiency - reapdlgng. math, attendance, etc. g ®

* Action Plan - What steps are needed to accampllsh each goal; what is the
timeline in which the steps must be completed

* Plan lmplementation: Start doing it!
* Evaluation of Goal: How do we know we accomplished what we set out to do?

.

Demogéaphics at Cenral
2009-2010 school year

School population - 447 students
Attendance rate - g5%

Mobility rate - 7.4%

Low income - 31%

Limited English Proficient - 3.5%
White - 59.3%

Black ~ 24.8%

Hispanic - 12.9%

Asian - 1.2%

Native American - 0.2%
Multiracial - 1.5%

Students with disabilities - 19.9%

MAP DATA

Reading Quadrank

st

i

N

3

i

£

Student Covnt Student Count

Grode forGromtt o Growtk for Season % Proficient % Medien
7] 23 5% [ 27 %.7% 62.1%
PR ) aaw | 229 e 51.9%

ALL STUDENTS # OF STUDENTS

MAP DATA

Proractes prufsancy
prose

[

Student Count Stwdeat Count
Grede  forGrowth W Growth  for Season S Proficient % Medien
| 120 aw | 22 823% 9.6%
| 13 Wow | 219 5% 6.8




2 Building Goals

¢ By June of 20u, 65% of our students will reach targeted growth as
evidenced by MAP scores and 85% will meet or exceed on ISAT in the
area of reading. This improvement will continue through June of zo1z,
with 70% of our students reaching target growth and 92.5% meeting
or exceeding on ISAT.

By june of 2011, we will increase overall ISAT scores in the area of
reading specifically for students with disabilities to make AYP through
safe harbor. This improvement will continue through June of zo12.

By June of 2o, 65% of our students will reach targeted growth as
evidenced by MAP scores and 85% will meet or exceed on ISAT in the
area of math. This improvement will continue through June of zo12,
with 70% of our students reaching target growth and 92.5% meeting
or exceeding on ISAT.

Goal+#

+  Analyze ISAT and MAP data to look at strengths and weaknesses of
individual students as well as our core program. Current data will
continue to be reviewed weekly at team meetings.

% Differentiate curriculum according to strands identified through
benchmark testing as the area of concern,

< Implement research based word analysis strategies in science and
social studies to support reading.

< Increase reading opportunities for students with the
implementation of a reading master’s program.,

% Identify students who require interventions at the Tier Il level in the
RTI process, and place them in appropriate intervention groups.

< Increase communication with parents regarding progress
monitoring of students at the Tier H level.

% Increase parent participation of the problem solving process and

meetings at the Tier Il level.

Goal B

Current Status: 52% of our students met or exceeded
their growth target as evidenced by MAP scores. 83% of
our students met or exceeded on ISAT.

¢ Goal: By June of 201, 65% of our students will reach

tar%eted growth as evidenced by MAP scores and 85%
will meet or exceed on ISAT in the area of reading. This
im&)rovement will continue through June of 2012, with
70% of our students reaching tar et_[growth on MAP and
92.5% meeting or exceeding on I§A .

Goal #2 Aétivities

% Analyze ISAT data to look at strengths and weaknesses of individual
students as well as our core program.

< Implementation of Read 180 and System 44 to replace the core
program for students scoring below level on ISAT and/or MAP
assessments.

< Review placement of students who currently have an IEP to make
certain they are receiving instruction in the least restrictive
environment,

% Establish the Tier 3 problem solving process to review student growth

through progress monitoring and make changes to the educational

setting as needed.

‘Goal #2

* Current Status: As measured by the ISAT, 49% of our

students with IEPs met or exceeded on the ISAT reading
assessment. The IEP subgroup did not meet the standards
through safe harbor, causing Central to fail in making AYP
in the area of reading.

® Goal: By June of 2011, we will increase overall ISAT scores

in the area of reading specifically for students with
disabilities to make AYP through safe harbor. This
improvement will continue through June of 2012.

Current Status: 36.5% of our students met or exceeded
their growth target as evidenced by MAP scores. 84% of
our students met or exceeded on ISAT.

Goal: By June of 2011, 65% of our students will reach
tar§eted growth as evidenced by MAP scores and 85%
will meet or exceed on ISAT in the area of math. This
im&)rovement will continue through june of 2012, with
70% of our students reaching target growth on MAP and
92.5% meeting or exceeding on | A"Ig




GOAL #3 Activities

Analyze ISAT and MAP data to look at strengths and weaknesses of
individual students as well as our core program. Current data will
continue to be reviewed weekly at team meetings.

Differentiate curriculum according to strands identified through
benchmark testing as the area of concern.

Investigate research based strategies to be used for math
interventions.

Provide professional development for teachers for the
implementation and delivery of math interventions.

Implement Math AIMS testing to use the baseline data to evaluate
data for subgroups.

~ Evaluation of Goar

¢ In May of 2011, teachers will review final MAP data. 70%
of all students should reach target growth in reading and
65% of all students should reach target growth in math.
The information will be reviewed in May of 2012 for
second year growth in reading and math.

* 201 and 2012 ISAT scores will be utilized to determine if
AYP was met in reading and math.

¢ Teachers will review benchmark testing to determine
areas of concern in both reading and math and adjust the
core curriculum as needed.




School Improvement Plan
Southeast
2010-2012

Evergreen Park Elementary

School District 124

" Demographics at Southeast School
2009-2010 school year

= School Population 357

< Attendance g95.2%

> Mobility 7.7%

< Low Income 39.2%

« Limited English Proficient 6.2%
< White 43.4%

“ Black 29.7%

< Hispanic 20.2%

< Asian 1.7%

» Multiracial 5.0%

< Students with disability 14.8%

improvement plan?

. W ~ Includes a review of data such as ISAT test scores, attributes
challenges of the schoohgd ity such as ed lificati

P student discipline, parent involvement, student
mobility and attendance rates, low-income, etc.

i - Look at the data to determine the needs of the students, staff,
and parents

* Create %ngls ~ Develop goals that address the needs; goals are designed around
areas of deficiency ~ reapdnsng. math, attendance, etc. & h

. Aﬁj?n Plan - What steps are needed to accomplish each goal; what is the
timeline in which the sxrps must be completed i 8

* Plan Implementation: Start doing it!
* Evaluation of Goal: How do we know we accomplished what we set out to do?

Southeast ISAT DATA ANALYSIS

ALL STUDENTS READING

Low Income

* Proficlent s Wedan

" Crowth
v 30 - 5 Shew
2 3% 1000% £ - 7™
v 3 T ¥ 58 ra [R5
< 5 5.6 ~s EX 83.0%
¥ a7 1% at EZALY So.0a
0 45 A < X Xy

MAP Data

Medant Connt Studuat Count
Grade  torCrewth  ohGrowth  forSeston % Profickent s Medlan

[ 3t - % AiTw
7 " 100.0% 38 - 63.9%
1 3 1DI% by 100.0%
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.
2010-12 Building Goals
By june of 2012, Southeast will increase averalf 1ISAT reading scores for all subgroups,
and make AYP with 92.5% of all students meeting ar exceeding. In addition, cur special
education students will meet safe harbor by increasing the overall score by 5.8%. The
overall percentage of students meeting their individual growth targets on MAPS wil!
increase by 5% during the 2011 and 2012 school year respectively,

By June of 3013, Southeast will increase overail ISAT math scores for all subgroups, and
make AYP with 95% of all students meeting or exceeding. In addition, our special
education students will meet safe harbor by increasing the overall score by 3.7%. The
overall percentage of students meeting their individual growth targets on MAPS will
increase by 5% during the zon and 2012 schoot year respectively.

By June 2015, Southeast will identify and determine appropriate placement in the least
restrictive environment for students requiring an {EP which will result in a reduction of
students needing special education services by 3%, This will continue through june
2012,

By June 2011, Southeast Schoo! will use a t i | behavior ing tool to
identify students at -risk and provide research-based supports to 20% of all students. In
addition, we will continue to use a multi-tiered mode] of support for ali students during
the 2012 school year.

(Goal #1) Activities
Job embedded ional develop that focuses on using data

P
effectively and practical research-based teaching strategies in the area of
reading.

Staff will use direct instruction as a teaching strategy in the area of reading.
Individualized instruction in the form of intervention groups will be used as
well,

Analyze iocal and state assessments and use this data to drive instruction,
Ongoing professional development will be provided to better understand
MAPS and how to use data to drive instruction.

Re-teach and retest skills after assessments for all students who are not
successful.

Provide parents with the MAPS Parent Toolkit during parent/teacher
conferences to increase parent und ding of the MAPS

Actively involve students in MAPS by discussing growth targets with them
and setting personal goals.

Provide after school instruction with an clear instructional purpose based on
both local and state data.

Incorporate test taking strategies across grade levels and curricular areas.

Db o Takai

(Goal #17‘) |

* Current Status: As measured by ISAT, Southeast had 84.3% of all
students meet or exceed on the ISAT assessment. 42.9% of our
special education students met on the ISAT. 65.7% of all students met
their individual growth target on the MAPS assessment.

¢ Goal: By June of zo12, Southeast will increase overall ISAT reading
scores for all subgroups, and make AYP with 92.5% of all students
meeting or exceeding, In addition, our special education students will
meet safe harbor by increasing the overall score by 5.8%. The overall
percentage of students meeting their individual growth targets will
increase by 5% during the 20u and 2012 school year respectively.

GoalHE

¢ Current Status: As measured by ISAT, Southeast had 91%
of the students meet or exceed on the ISAT math
assessment. 64% of our special education students met
on the ISAT. 66.8% of all students met their individual
growth target on the MAPS assessment.

* Goal: By June of 2012, Southeast will increase overall
ISAT math scores for all subgroups, and make AYP with
95% of all students meeting or exceeding. In addition,
our special education students will meet safe harbor by
increasing the overall score by 3.7%. The overall
percentage of students meeting their individual growth
targets will increase by 5% during the 201 and 2012
school year respectively.

(Goal #2) Activitie

Job embedded p ional develop that focuses on using data
effectively and practical research-based teaching strategies in the area of
math,

Analyze local and state assessements and use this data to drive instruction,
Re-teach and retest skills after all assessments.

Staff will use direct instruction as a teaching strategy to support student
learning.

Provide individualized instruction to small intervention groups.
Staff witl use direct instruction as a teaching strategy in the area of math,

Ongoing professional develop will be provided to better understand
MAPS and how to use data to drive instruction.

Collaboration time will be provided to grade level teams.

Incorporate test-taking strategies into daily instruction.

Provide after school instruction with an instructional purpose based on
local/state data.

Provide parents with the MAPS Parent Toolkit during parent/teacher
conferences.

Goal 3

= Current Status: 14.8% of all students at Southeast have
been identified as needing an IEP. 24% of the students in
the district have been identified as needing an IEP. The
state average is 15%.

* Goal: By june zom, Southeast will identify and determine
appropriate placement in the least restrictive environment
for students requiring an IEP which will resuitina
reduction of students needing special education services
by 3%. This will continue through June 2012.




(Goal 3 Activities)

Educate all parents regarding Rtl, supports available, and include
them in Tier Il problem solving meetings.

SWAT (School Wide Assessment Team) will administer AIMSweb
benchmark assessment to all students three times per year.

Staff will analyze AIMSweb data and identify students who need
additional support. Interventions will be prescribed.

Notify parents of students needing additional support at either Tier I
or Tier 11l level.

All students receiving interventions including special education
students will be progress monitored via CBM weekly.

Southeast staff will meet every 4-6 weeks to evaluate the effectiveness
of the intervention and discuss student progress.

(Goal #4 Activities)

< Southeast will pilot the AIMSweb Behavior Module during the z010-
20u school year.

< All students will be benchmarked in the fall and spring using the SSIS
(Social Skills Intervention System) screening tool.

** Identify students whose social skills or motivation to learn deficits
interfere with their learning and create an action plan for those
students.

< Select appropriate research-based interventions using the AIMSweb
behavior management tootkit.

< Progress monitor student behavior and evaluate the effectiveness of
the intervention.

<+ Ongoing collaboration and communication with parents .

"(Goal-

; As measured by SWIS, 88.4% of all
students were at the universal level while 13.6% of all
students are in need of targeted interventions.

Goal: By June 20n, Southeast School will use a systematic
universal behavior screening tool to identify students at -
risk and provide research-based supports to 15% of all
students. In addition, we will continue to use a multi-
tiered model of support for all students during the 2012
school year.

Evaluation of Goa

Analyze ISAT data to assess student achievement.

Teachers will analyze local data (AIMSweb, MAPS, reading/math
assessments) and use this data to drive instruction over the course of
the school year.

Tiered team meetings will be held every six weeks to determine the
effectiveness of reading interventions.

In the spring, MAPS data will be analyzed and a higher percentage of
students meeting their growth targets should be shown.
Secondary/Tertiary PBIS Teams will analyze data to determine the

effectiveness of the interventions implemented to support student
behavior.




Evergreen Park Elementary

School District 124

2010 Property Tax Levy

Property Tax Factors 2009

* Assumptions used for 2009 Levy

CPI ( lesser of CPl or 5%): 0.1%
Assessments: Decrease by 10%
Multiplier: Held constant

EAV (Assessments x Multiplier): -10%
* New Property: $1,000,000

Property Tax History

Levy Tax New
Yea Revenu Propent
T Rate EAV L3 Increasa cPE ¥ Tax Revenue Total Tax

2005 3.677 | 391.031842 | $14.978.241

2006 3.776 | 393.783.665 | $14.869.271 342 | 3.40% 9,035,078

$341,165 | §15.210.436

2007 3678 | s20977.800 | $15.590.905 252% | 250% 6.807.778

5250390 | $15.844.205

2008 3.487 | 473.044.875 | $16.485.078 411% [ dt0% 1,574,451

$68.843 | $16,563.927

2009 Est. 3.878 | 427517483 | $16579.128 0.09% | 0.10% 1,000,000

$38.780 | $16,617.908

Property Tax Factors 2009 Actual

¢ CPI: 0.1%
¢ EAV: Increase of .92%
* New Propeny: 620,496

Property Tax History

Levy New Tax

Year | Rate EAV Tax Revenue | increase | CPI | Propenty | Revenue Total Tax | Taxinc.
410

2008 | 3487 | 472044975 | $16.495.078 411% %] 18744851 $68.849 | $16.563,827 | $718.632

Est. o.10

2009 s.878| +27.517,483| 16579128 0.09% %{ tooooo0 $38.780| 516,617,908 | $53.981
a.10

2008 | 3474 | &77412,837 | §16585.322 0.13% % 620,496 §21556 | $16,606,878 | §42.951

Property Tax Factors 2010

¢ Assumptions for 2010 Levy:
* CPIL: 2.7% (known)

* EAV: 3% Increase (estimate)
* New Property: 1,000,000




Property Tax 2010

Worth Township Collections

1 2009

District 122] 10114
District 123 691

District 124] 90,

District 125] _ 96.17]

District 1

District

District 1

District

District

District 218]

District 22|

District 231]

Worth Total]

Levy New Tax
Year | RAste EAV Tax Revenue | Increase | CPI | Property | Revenue Total Tax Tax inc.
2005 | 3677 | 391,031,842 | §14.378.241
2006 | 3776 ) 393783865 | $1a.869271 a42% | a40% | so3s078 $341,165 $15.210.436
2007 | 3878 | 428977.539 | $15583,905 2.52% | 2504 | 6.807.778 $250.380 $16.844.285 | $633.85¢8
2008 | 3.487 | 473044875 | $16.485078 4.11% | 4.30% | 1.874.451 $68.348 $18.563.927 | §719.632
2008 | 3474 | 477.412837 | $16585322 0.13% | 0.10% | 620,436 $21.556 $16.606,878 | $42.851
2010
Est. 3454 | 492374333 | $17.055847 | 270% | 2.70% | 1,000,000 $34.840 317,090,487 | $483,609
Unrestricted Fund Balsnce Revenues Expenditures Net A mos. Expenses
June s 15.570,809.47
Juty s 1557152598 | § 57296224 | § 47224573 | § 10071651 | S 7.207.80200
August s 1538617666 | § 88424530 | § 106887811 | § (18463281) | §  7.227.68200
September | § ¥3,839.610.25 | § 111020258 | § 284148880 | § (1.731,19622) | §  7.227.60200
October s 32.111.071.38 | § 1.655.290.80 | § 5.115.031.89 | § (3.458.73808) | §  7.227.69200
November | § 10.763 204 47

BpEdt Private Faolities

SpEs Funding (Extraordinary)
Spkd Funding (Extraordinary NN
SpES Personnet

SpEd Grphanege

SpEt Summer School

™

Stale Frag Lunch
SpEd Transportation

ADA Bafety & £ Block
Totat

SpEst Private Faciities
Epkd Funding (Extraordinary)
SpEs Porsonnal

Total Funds Vouchened and Held

Evergrean Park Elementary School District 124
Fiace Yew 2010
‘Btate Obligationa Heid at the Comptrolier's Oftloe
As of Nowvember 16, 2010

$230.925 98 $173.59027 $57,3%6 71 Fdqr

$265104 99 $191,325.40 $63770 5 Faqr
$50,178 57 $000 $8G178 57
670 00 $553.67000 S000
$51.21206 $15.769 57 $35402 @
$2279 63 52.27983 $000
$61,322.00 $26,016 00 $38376 00
59,480 00 $9,46000 0

$348,613 80 5§261,450 35 $87,153 45 Fd qtr
$106,351.00 522,000 00 $24151 00

$72600 00 5000 $72,600 00 enire amourt
SILEB300 SZ564.3 hall

LARTTUF T X ¥ Ter) $453.67.16

Evergroen Park Elementary School District 124
Fiscel Your 2011

igationa Heks
An of November 16, 2010

566,464 37 s000 §66.464 37 18t quanter

$62,896 48 s000 $62,896 48 18t quater

$143.391 25 soo0 $143395 25 13t quarac
$1.24320 5000 512420

SUIO546.5 SLLOS46.E] 15t quarier
$a84542.10 $0.00 saasa2.10
$418,220.26

What's Next??

2nd instaliment 2009 property tax — Dec.

* Truth in Taxation Box in Paper

¢ Truth in Taxation Hearing Dec.15"
meeting

s 1stinstaliment 2010 property tax (55% of
2009 levy) now due April 1%t instead of

March 1st

Questions??




Evergreen Park District 124
State of the District

Surrounding Districts
Superintendent Compensation

2010-2011
Base Poy Soma Other Totsl

District 117 North Palos. 114,233 3,326 227,559
District 118 Palos. 154,664 4,980 199,644
District 143 Midiothisn 175,000 14,550 189,650
Dintrict 172 Ricge / OL 181,500 3,635 185,135
TS T e T e A
District 128 Paios Heigins. 166,420 [} 166,420
District 113 0L 165,000 - 165,000
District 126 Alip 150,000 150,000

Data trom each distsicr’s Salacy Compensation Report pussuar 1o Section 10-2046 of the ilinois Schoat Code

District 124 Operating Expenditure per Pupil

s S ot 200 a0

e 2§

District 124 Instructional Expenditure per Pupil

P

. e S

S0

o

206 205

P Tt T L L or - N

District 124 Pupil / Teacher Ratio

. /\ ~ e
-_\'\/ 4 . T

o gyt

oo e B e S o

Why changes need to be made
Analysis of Cost — 2002 through 2009

1. Operating expenditure per pupil has increased by 56% from 56,838 to $10,695

~

Average state increase was 32% from $7,926 to $10,417

tnstructional expenditure per pupil has increased by 70% from $3,707 to $6,298
Average state increase was 31% from $4,667 to $6,103

Pupil / Teacher ratio decreased 15% from 18 in 2002 to 15.7

Average state ratio decreased 4% from 19.1 to 18.4

District 124 tax rate per $100 increased from 3.51 to 4.08; a 17% increased

BN e W

Compare to surrounding districts {see next slide)




Surrounding District’s
Tax Rate & Expenditures

EAV ] "T006 [ 700773008 | 70077 Tooa] woF
Par Por | e Pupll 2008 2000 | schools
2upt | 5100 | Opeesting | inctruction | Envoltment
Por Student
Bivtrict 174 €6 3L 408 10695 €198 T8 B
Rank ] 2
Blstrice 337 North TLaE| 376 T3 o B30 0
Paos
Blsiriar 133 00 ECEN MR FCE5H Ten 3ET i3
District 127 Ridge /OL | 288885 [ 3.7 16817 577 gxcy B
ivtrict 118 Palos TEIGT 18R T883¢ AT T.841 3
Oistric: 128 Patoe B ez 6608 3] T
Hei
Ciateict 156 Aiip B 6 T5at 5370 1591 T
Weldiorrian (eI AT €510 4554 T5%7 7

Notel: ANl Informarion obrained (rom 2009 ilinois District Report Cards that were posted on the Districts’ wabsite

Surrounding District’s Budget Data

Tratrudionsl | Tduction | uppart Seviar Tl
xpanditurs | Expenditute X | Funding Expenditure | Funding X
x *
District 124 £F 50.8% B2.7% 29.5% 79.3%
Rk 2 1 5 v
District 117 Narth Palos. 413% $0.5% AR BSTK
Biera 173 61 wI (X5 03X 33
District 171 Ridge ] O 06% W% ET3 T
DRt 118 Paior @ T EX3 CZ3
Dlatrict 128 Palos Neights wew TR 775% 5%
District 126 Alsip S4% TR 319% 283%
Mictothian 36.3% 58.8% 4% 43.7%

Note1:  Aff infarmation obtained from 2009 Hiinols District Report Cards that were posted an the Districts’ website

Why changes need to be made
Analysis of Cost — 2002 through 2009

Major cause of increase

1. 28% increase in average teacher compensation from 2002 to 2009
2. 16% increase in average administrative compensation
3. State averages were 24% and 21% respectively

4, Operating and maintenance casts Increased almost 250% from $610,000 to 1.5 million.
Price of dealing with old building. Only 7% of totai costs

v

Enroliment decreased by 175 students from 2,053 to 1,878

6. Certified staff increased from 141 to 148

Why changes need to be made

1. Faltering economy
Significant drop in housing prices
Health insurance cost expected to continue to increase by 10% annually

Real Estate Tax - rate already one of highest in the area

v s woN

Single fargest taxpayers (Evergreen Park Plaza) in financial peril and protesting their taxes
requesting $500,000 in reductions

Why changes need to be made

1. State revenues expected to continue to decrease

2. Deficit for 2011 and 2014 are project to be:

2011 $1.2 miltion
2012 $2.2 million
2013 $1.9 miliion
2014 $2.3 million

3. After 2014, will be in a deficit reduction plan

4. Will need to balance budget

5. Decrease cost by 10%

6. Significant program staff and administration cuts

7. Cannot afford to wait until 2014 to deal with deficits

District 124 Overalt Performance - All State Tests




District 124 Overall Performance

1. All state test scores increased 16% from 72% to 83.1% *
2. State average test scores increased 26% from 60.1% to 75.5% *
3. State ranking of 2,205 State of Hlinois elementary schools +
Southwest 408 /2,205
Northwest 859/2,205
Southwest 1,073 /2,205
Northeast 1,615/2,205
Central 627/1,38

* From lliinois School Report cards.

+ From Chicago Sun-Times rankings based on average test scores on state achievement tests

Surrounding District’s Results

Ty e | el | el o g
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Note 1: Al information obtained from 2009 fiinois District Report Cards that were posted on the District's website
Note 2:  District 122 Ridge / OU's information for 2009 obteined from the intetsctive Hlinols Report Card for 2008. Any amount
indicated with a * comes from 2008 Hinols District Report Cards.

Note 3:  Class sizes represent an sverage clsst tize per grade listed on the 2009 fifinois School District Report Card (rounded to
onasent digics}
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